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City Council Retreat Agenda

January 23 & 24, 2009
Emporia-Greensville Regional Airport

Friday, January 23
6:30 — Dinner

7:00 — Mid-Year Budget Review (Sheila Cutrell)

Saturday, January 24
9:00 — Economic Development (Jack Davenport)
10:00 — Property Maintenance and Code Enforcement (Donald Goodwin, City of Franklin)
10:45 — Break and Order Lunch
11:00 — Community Development (Steve Hall)
1) Current Projects
2) Pending Projects
3) Potential Projects
4) Building & Zoning Permit Fees
5) ERHA Updates
11:45 - Lunch
12:30 — Goal Setting & Budget Development (Brian Thrower)

1:00 — Closed Session
“Acquisition of Real Property for Public Purpose” VA Code Section 2.2-3711 (A)(3)

PO BOX 511, 201 SOUTH MAIN ST., EMPORIA, VA 23847 TELEPHONE: (434) 634 3332 FAX (434) 634 0003
Visit Our Website at: www.ci.emporia.va.us



