
OPENING PRAYER 

ROLL CALL 

APPROVAL OF MINUTES 

AGENDA 

a'" or r�PORl4 

EMPORIA CITY COUNCIL 
REGULAR MEETING 

TUESDAY, FEBRUARY 03, 2026 - 6:30 P.M.

Tuesday, January 20, 2026, Regular Meeting 

APPROVAL OF AGENDA 

AW ARDS AND RECOGNITIONS 

Proclamation - Black History Month - February 1-28, 2026 

NEW BUSINESS 

26-10. Briefing by Dr. Farquharson on School Accreditation

26-11. Emporia Multi-Intersection Pedestrian Safety Project - VDOT Project Update

26-12. Reimbursement Resolution - Future Tax-Exempt Financing for Police Headquarters Facility

26-13. Ratification of Resolution Declaring a Local Emergency- January 23, 2026

PUBLIC COMMENT 

(Speakers are limited to 3 minutes) 

CLOSED SESSION 

Closed Meeting pursuant to Virginia Code§ 2.2 3711, (A) (3) Real Property (A)(7) Probable Litigation and (A)(29) Contracts 
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Visit Our Website at: www.ci.emporia.va.us 

Paf.!e 1 of 1 



MINUTES 

EMPORIA CITY COUNCIL 

CITY OF EMPORIA MUNICIPAL BUILDING 

January 20, 2026 

Note to Reader: Although the printed agenda for this City Council meeting is not part 
of these minutes, the agenda document provides background information on the items 
discussed by the City Council during the meeting. A copy of the agenda document for 
this meeting may be obtained by contacting the Office of the City Clerk. 

Emporia City Council held a meeting on Tuesday, January 20, 2026, at 6:30 p.m. in the Council 
Chambers of the Municipal Building, located at 201 South Main Street, Emporia, Dr. Carolyn S. Carey, 

Mayor of Council, presided over the meeting with Council Member Threat offering the invocation. 

ROLL CALL 

The following City Council members were present: 

Councilwoman Alvina Matthews 
Councilman Mark S. Lilly 
Councilwoman Carol Mercer 
Councilman James C. Saunders 
Councilwoman L. Dale Temple 
Councilwoman Doris T. White 
Councilman Clifton Threat 

Others present: 

Absent: 

Dr. Carolyn S. Carey, Mayor 
William E. Johnson ill, City Manager 
Eric A. Gregory, City Attorney 
Tessie S. Wilkins, City Clerk 

Alicia Hargrove, Finance Director 
Karen A. Taylor, Treasurer 
Alton Mason, Director of Public Services 
Joyce Prince, Commission of Revenue 
Troy Hawkins, Chief, EPD 
Troy Allen, IT Manager 
Shanetta Beck, Economic Development Manager 
Dameon White, Interim Sheriff 
Mike Rae, Emergency Services & Risk Management Coordinator 
Brian Petty, Building/Fire Official 
Jeffrey Davis, Superintendent WTP 

MINUTES APPROVAL 

Mayor Carey stated that the Council had the minutes for Wednesday, September 24, 2025, Joint 
Meeting and Tuesday, December 16, 2025, Regular Meeting and asked if there are any additions or 
corrections. 
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TO: 

FROM: 

SUBJECT: 

ITEM: 

Memorandum 

The Honorable Mayor and City Council 

William E. Johnson, ill, City Manager 

CITY OP EMPORIA 

January 29, 2026 

Briefing by Dr. Farquharson on School Accreditation 

26-10

Dr. Farquharson will be in attendance to provide a brief update to the Mayor and City Council 
regarding the accreditation of Greensville County Public Schools. 
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Memorandum 

TO: The Honorable Mayor and City Council 

THROUGH: William E. Johnson, III, City Manager 

FROM: Alton B. Mason, Director of Public Works 

CITY OF EMPORIA 

January 29, 2026 

SUBJECT Emporia Multi-Intersection Pedestrian Safety Project-VDOT Project 
Update 

ITEM: 26-11

The City of Emporia was awarded funding through an HSIP Grant to make improvements 
to the city's signalized intersections. These improvements are designed to enhance the 
safety of pedestrians traveling through the intersections. The project will be administered 
byVDOT. 

The Public Works Department has requested VDOT staff to give a brief presentation to 
City Council on the project at the January 20th meeting. 

Intersections scheduled for improvements are as follows: 

• South Main Street and Lowground Road
• South Main Street and Battery Avenue
• North Main Street and West Atlantic Street
• East Atlantic Street and Halifax Street
• West Atlantic Street and Belfield Drive

Attachment: 

VDOT PowerPoint 
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Memorandum 

TO: The Honorable Mayor and City Council 

THROUGH: William E. Johnson, III, City Manager 

FROM: Alicia M. Hargrove, Finance Director 

CITY OF EMPORIA 

January 29, 2026 

SUBJECT: Reimbursement Resolution- Future Tax-Exempt Financing for Police 
Headquarters Facility 

ITEM: 26-12

BACKGROUND: 

The attached resolution is a standard reimbursement resolution required under federal tax 
law when a locality intends to reimburse itself for eligible capital expenditures using the 
proceeds of future tax-exempt debt. This action does not authorize the issuance of debt at 
this time; rather, it preserves the City's ability to use tax-exempt financing at a later date 
to reimburse qualifying project costs already incurred or to be incurred. 

PURPOSE: 

The purpose of this resolution is to formally declare the City's intent to reimburse itself 
for certain capital expenditures related to the design, acquisition, construction, equipping, 
and furnishing of a new City Police Department Headquarters facility. Adoption of this 
resolution allows the City to pay project costs upfront and later reimburse those costs 
with proceeds from one or more tax-exempt notes, bonds, or lease obligations, if and 
when such financing is issued. 

FINANCIAL IMPACT: 

There is no immediate financial impact associated with adoption of this resolution. The 
resolution establishes a maximum anticipated principal amount ofup to $20,000,000 for 
the project, plus costs of issuance. Any future issuance of debt would be brought before 
City Council for separate consideration and approval. 

RECOMMENDATION: 

Staff recommends adoption of the attached reimbursement resolution to preserve the 
City's financing flexibility for the Police Headquarters project and to ensure compliance 
with federal tax regulations. 
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Memorandum 

TO: The Honorable Mayor and City Council 

FROM: William E. Johnson, III, City Manager 

January 15, 2026 

SUBJECT: Ratification of Resolution Declaring a Local Emergency-January 23, 
2026 

ITEM: 26-13

SUBJECT: Ratification of Resolution Declaring a Local Emergency- January 23, 2026 

On January 23, 2026, a Resolution was issued declaring a Local Emergency in the City of 
Emporia due to a major winter storm that created conditions of extreme peril to the lives, 
safety, and property of residents. 

In accordance with proper procedures, City Council is requested to formally ratify the 

Resolution for the Declaration of a Local Emergency adopted on January 23, 2026. 
The Resolution authorized the City to exercise emergency powers and appropriated up to 
$10,000 from the Council's Special Account fund to cover operational costs associated 

. . . 

with emergency response efforts. 

Attachment: 

Resolution 
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Resolution No. 26-01 
-----

Resolution 

Resolution for the Declaration of a Local Emergency in the City of Emporia, Virginia 

WHEREAS, the City Council of the City of Emporia, Virginia, does hereby find as follows: 

1. That due to the occurrence of a n;iajor Winter storm, the City of Emporia is facing a condition of
extreme peril to the lives, safety and property of the residents of the City of Emporia;

2. That as a result of this extreme peril, the proclamation of the existence of an emergency is necessary
to permit the full powers of government to deal effectively with this condition of peril.

NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of Emporia, Virginia, that a local 
emergency now exists throughout the City of Emporia; and 

BE IT FURTHER RESOLVED, that during the existence of this emergency the powers, functions, and duties of 
the Director of Emergency Services and the Emergency Services organization and functions of the City of Emporia 
shall be those prescribed by the Laws of the ·commonwealth of Virginia and the Ordinances, Resolutions, and 
approved plans of the City of Emporia in order to mitigate the effect of said emergency. 

BE IT FURTHER RESOLVED, in order to carry out the effect of this Resolution, a sum of money, not to exceed 
$10,000, is hereby appropriated from the City's unappropriated fund balance (from the Council's Special Account 
fund) to cover the reasonable operational costs of emergency services pending further report to this Council and such 
additional appropriations as shall be deemed necessary to cover the expected scope of th.is emergency. 

Adopted: January 23, 2026

Ciiy of Emporia, Virginia 

By_��,/,_o/_ 
Dr. Carolyn Carey, Mayor 

Attest: Form Approved: 

c'U&A.w-
EricAGregory,� y 
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