AGENDA
Economic Development Authority
of the City of Emporia
September 26, 2024 - 6:00PM

ROLL CALL

APPROVAL OF MINUTES

February 29, 2024
July 2, 2024

REPORTS
Financial Report — February 1, 2024 — June 30, 2024
APPROVAL OF AGENDA

OLD BUSINESS

NEW BUSINESS

24-04 — Election of Officers
24-05 — FY25 Budget — Ordinance

24-06 — Economic Development Updates — Shanetta Beck

PUBLIC COMMENT

CLOSED SESSION

Closed meeting pursuant to Virginia Code Section 2.2-3711 (A) (3) Discussion or consideration of
the acquisition of real property for a public purpose, or of the disposition of publicly held real
property, where discussion in an open meeting would adversely affect the bargaining position or
negotiating strategy of the public body.



MINUTES
ECONOMIC DEVELOPMENT AUTHORITY
OF THE CITY OF EMPORIA
FEBRUARY 29, 2024

Note to Reader: Although the printed agenda document for this Economic Development
Authority meeting is not part of these minutes, the agenda document provides
background information on most all the items discussed by the Board at this meeting. The
Secretary of the Economic Development Authority maintains the agenda document. One
may see a copy of the agenda for this meeting by contacting the Secretary.

The Economic Development Authority of the City of Emporia held a Regular Meeting on
Thursday, February 29, 2024, in the Council Chambers of the Municipal Building, 201 South Main
Street, Emporia, Virginia, Emporia, Virginia. David Bland, Chairman, presided over the meeting.

ROLL CALL

Upon roll call, the following Economic Development Authority Members indicated their

presence:
Mr. David Bland Mr. David Webb

Ms. Gloria Robinson Mr. Kenneth Ryals
Mr. Vincent Lowery

Not Present: Mr. Jason Slagle
Mr. Robert Grizzard

Others present: ~ Mr. William E. Johnson, III, City Manager
Matthew Culbreath, Director of Planning and Zoning
Shenetta Beck, Community and Economic Development Director
Lori R. Jarratt, EDA Secretary

AGENDA APPROVAL

Mr. Bland stated that there was an addition to the agenda to add Item Number 24-02 — Site
Plan — Authorize Chairman to Execute Zoning Application.

Ms. Robinson moved to approve the agenda as amended, seconded by Mr. Ryals, which passed
as follows:

Mr. David Bland aye Mr. David Webb aye
Ms. Gloria Robinson aye Mr. Kenneth Ryals  aye
Mr. Vincent Lowery aye

MINUTES APPROVAL

There were no minutes provided at this meeting.



FINANCIAL REPORT
The financial report for the period of July 1, 2023, through January 31, 2024, was presented.

There were no questions regarding the report.

NEW BUSINESS

24-01 — Training — A Roadmap for Economic Development — Presentation

Mr. Johnson stated that Mr. Bryan David, Program Director-Southern Virginia with the Virginia
Institute of Government, was in attendance to provide a background on Economic Development.
He also stated that. Mr. David has an extensive background in local government and economic
development.

Mr. David presented the following information:

Theory - The What, The Where. and The How of Ecoriomic Develepment

Virginia's Legal Context for Economic Development

Economic Development Authorities: Pulpose, Powers, Functions. and Strategic
Role

Pulling It All Together
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Bryan David, AICP
Program Director
Southern Virginia_GO Virginia Region 3

Weldon Cooper Center for Public Service
coopercenter.org
bryan.havid@virginia.edt

Mr. Johnson and Mr. Bland thanked Mr. David for taking the time to give the presentation to
the Economic Development Authority.

24-02 — Site Plan — Authorize Chairman to Execute Zoning Application

Mr. Culbreath addressed the EDA stating that he has been working with a Civil Engineer with
regards to a site-plan submittal for the “Bently Project.” He stated that the submission of a site-plan
review requires a Zoning Compliance Application.

He advised that with the EDA being the current property owners of 201 Market Drive, Emporia,
VA, he is requesting the authority authorize the chairman to execute the Zoning Compliance

Application for the site plan review.

Ms. Robinson made a motion to authorize the EDA chair to execute the Zoning Compliance
Application for a site plan review of 201 Market Drive, Emporia, VA; seconded by Mr. Lowery
which passed as follows:

Mr. David Bland aye Mr. David Webb aye
Ms. Gloria Robinson aye Mr, Kenneth Ryals  aye
Mr. Vincent Lowery aye



PUBLIC COMMENT

With there being no comments to come before the Economic Development Authority, Mr.
Bland closed the public comment portion of the meeting.

ADJOURNMENT

With no further business to come before the Authority, Chairman Bland adjourned the
meeting.

David Bland, Chair Date

Lori R. Jarratt, EDA Secretary Date



MINUTES
ECONOMIC DEVELOPMENT AUTHORITY
OF THE CITY OF EMPORIA
JULY 2, 2024

Note to Reader: Although the printed agenda document for this Economic Development
Authority meeting is not part of these minutes, the agenda document provides
background information on most all the items discussed by the Board at this meeting. The
Secretary of the Economic Development Authority maintains the agenda document. One
may see a copy of the agenda for this meeting by contacting the Secretary.

The Economic Development Authority of the City of Emporia held a Special Meeting on Tuesday,

July 2, 2024, in the Council Chambers of the Municipal Building, 201 South Main Street, Emporia,
Virginia, Emporia, Virginia. Gloria Robinson, Vice-Chairman, presided over the meeting.

ROLL CALL

Upon roll call, the following Economic Development Authority Members indicated their
presence:

Ms. Gloria Robinson Mr. David Webb
Mr. Vincent Lowery Mr. Kenneth Ryals
Not Present: Mr. David Bland

Mr. Jason Slagle
Mr. Robert Grizzard

Others present:  Mr. William E. Johnson, 11, City Manager
Shenetta Beck, Community and Economic Development Director
Lori R. Jarratt, EDA Secretary

AGENDA APPROVAL

Mr. Ryals moved to approve the agendaas presented, seconded by Mr. Ryals, which passed
as follows:

Ms. Gloria Robinson Mr. David Webb
Mr. Vincent Lowery Mr. Kenneth Ryals

MINUTES APPROVAL
There were no minutes provided at this meeting.
FINANCIAL REPORT

There was no financial report provided at this meeting.



NEW BUSINESS

24-03 — Sale of Property - Chick-fil-A — Resolution

Mr. Johnson stated that this item was to clearly authorize the sale of approximately 2.307 acres
located on the northwest corner of Market Drive and W. Cloverleaf Drive.

Mr. Ryals made a motion to adopt Resolution No. 24-01 authorizing the Economic
Development Authority of the City of Emporia, Virginia the sale of properties in the City of for
Economic Development purposes, seconded by Mr. Webb which passed as follows:

Ms. Gloria Robinson Mr. David Webb
Mr. Vincent Lowery Mr. Kenneth Ryals

PUBLIC COMMENT

With there being no comments to come before the Economic Development Authority, Ms.
Robinson closed the public comment portion of the meeting.

ADJOURNMENT

With no further business to come before the Authority, Vice-Chairman Robinson adjourned the
meeting.

Gloria Robinson, Vice-Chair Date

Lori R. Jarratt, EDA Secretary Date



Economic Development Authority
Checking Account
February 1, 2024 - June 30, 2024

Beginning Balance

Revenues:
2/27/2024 Deposit-CD #117939928
3/6/2024 Deposit - Creative Playthings - March Rent
3/25/2024 Deposit - East Coast Buildings Rent - 5/23-4/24
4/5/2024 Deposit - Creative Playthings - April Rent
5/16/2024 Deposit - HGIS Escrow - Pair Building
6/7/2024 Deposit - Creative Playthings - June Rent
6/18/2024 Add back Check #1534 (Lost in Mail)

Total Revenues

Expenses:

2/12/2024 Check #1542-Samantha Talley - BIG Grant
3/8/2024 Check #1544-Tim Sloan -BIG Grant
3/12/2024 Check #1544-Tim Sloan -BIG Grant
3/14/2024 Check #1545- Amanda House- BIG Grant
3/11/2024 Check #1546- Zions Bank-Interest Payment(land)
3/18/2024 Check #1547 - COE Reimburse for Dinners
4/4/2024 Check #1548- Tim Sloan- BIG Grant
4/5/2024 Check #1549- Amanda House- BIG Grant
4/22/2024 Check #1550- Shana Rawlings- BIG Grant May- April
5/8/2024 Check #1551- Tim Sloan- BIG Grant
5/14/2024 Check #1552- Amanda House- BIG Grant
6/10/2024 Check #1553- Tim Sloan-BIG Grant
6/11/2024 Check #1554- Amanda House- BIG Grant
6/18/2024 HGIS - Invoice 794

Total Expenses

Ending Balance

$10,000.00
6,950.00
9,600.00
6,950.00
3,300.00
6,950.00
1,000.00

$170.00
100.00
100.00
150.00
70,125.00
232.17
100.00
150.00
320.00
100.00
150.00
100.00
150.00
1,000.00

$129,805.29

$44,750.00

$72,947.17

$101,608.12



CITY OF EMPORIA

Memorandum

July 16,2024

TO: Economic Development Authority
FROM: William E. Johnson, III, City Manager
SUBJECT: Election of Officers

ITEM # 24-04

Per the EDA bylaws you are required to elect, annually, a Chairman, Vice-Chairman, Secretary,
and Treasurer.

The current officers are as follows:

David Bland — Chairman

Gloria Robinson — Vice Chairman
Lori Jarratt — Secretary

Alicia Hargrove — Treasurer

Recommendation:

I recommend that you elect an Executive Director, Chairman, Vice-Chairman, Secretary, and
Treasurer

PO BOX 511, 201 SOUTH MAIN ST., EMPORIA, VA 23847 TELEPHONE: (434) 634 3332 FAX: (434) 634 0003
Visit Qur Website at: www.ci.emporia.va.us
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Memorandum

July 31,2024

TO: Economic Development Authority

FROM: William E. Johnson, III, City Manager

SUBJECT: FY25 Budget— Ordinance

ITEM # 24-05

A draft budget for Fiscal Year 2024-2025 (FY25) is provided for your discussion and
consideration.

Recommendation

The budget ordinance is attached for your consideration.

Attachment

Proposed FY2S5 Budget
Ordinance

PO BOX 511, 201 SOUTH MAIN ST., EMPORIA, VA 23847 TELEPHONE: (434) 634 3332 FAX: (434) 634 0003
Visit Our Website at: www.ci.emporia.va.us



Emporia Economic Development Authority
Operating Budget FY 24-25

2022-23 | 2022-23 2023-24 2023-24 2024-25 2024-25
Budget Actual Budget Year-End | Recommended Approved

rrrrrrrrrr Projection
Revenues |
Creative Playthings Rent 0 103,835 103,835 103,835 103,835
Land Rent 0 563 563 563 563
DMV Rent 0 0 0 0 0
Proceeds from Land Sales Q; Q 700,000 700.000 2.293 523

Total Revenues 0' 104,398 804,398 804,398 2,397,921 0
Other Funding Sources
Transfers from the City of Emporia 0 232,731 218,387 218,387 172,224
Other Q 2663975 } 5,781 0 4]

Total Other Funding Sources 0 2,896,706 | 224 167 218,387 172,224
Total Revenues & Other Funding Sources 0 3,001,104 @ 1,028,565 | 1,022,785 | 2,570,145 0
Expenditures !
Contractual Services |
DMV Lawn Care 0 0 0 0 0 0
Repairs and Maintenance - DMV Building Q Q 0 0 0 Q

Total 0 0 0 0 0 0
Miscellaneous
Business Incubation Grants 0 12,699 25,000 25,000 25,000
M & T Investment Grants 0 182,731 193,387 193,387 147,224
Attorney Services E 0 10,357 15,000 15,000 15,000
Miscellaneous Expenses 0 2,688,710 0 0 0
Transfers to the City of Emporia 0 103,835 103,835 103,835 103,835
COF Grant 0 0 0 0 0
COF Grant Match 0 Q 0 0 0

Total 0 2,998,332 337,222 337,222 291,059 0
Debt Service
Lease Revenue Note, Series 1999 0 0 0 0 0 0
2023 BAN Payment 0 0 140,640 140,640 2043523 1

Total Q 0 140,640 140,640 2,043,523 0
Total Expenditures 0 2998332 477,862 477,862 2,334,582 0
Profit/(Loss) 0 2,772 550,704 544,923 235,663 0




Ordinance No.

Ordinance

An Ordinance To Adopt The 2024-2025 Operating
Budget For The Economic Development Authority
Of The City Of Emporia And To Appropriate The
Funds For The Same

BE IT ORDAINED by the Economic Development Authority of the City of Emporia,

Virginia as follows:

1L

4.

That the Economic Development Authority herby approves and adopts the document
entitled “Economic Development Authority Operating Budget For Fiscal Year 2024-

2025.”

In order to provide the requisite funds for said operating budget, the sum of $2,334,582
is hereby appropriated to the Economic Development Authority expenditure account for
the fiscal year beginning July 1, 2024 and ending June 30, 2025.

The Executive Director is hereby authorized and directed to do all things necessary to
implement said budget to include executing all purchase orders of any amounts and
making all payments and disbursements consistent with the purpose and intent of this
budget.

This ordinance shall be in effect on and after its adoption.

Adopted: August 15, 2024

Attest:

Economic Development Authority,
City of Emporia, Virginia

By:
David Bland, Chairman

éecretary
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CITY OF EMPORIA

Memorandum

July 16, 2024

TO: Economic Development Authority
FROM: William E. Johnson, I1I, City Manager
SUBJECT: Economic Development — Updates

ITEM # 24-06

Ms. Shanetta Beck, Community and Economic Development Director will be in attendance to
provide a brief update on the current economic projects.

PO BOX 511, 201 SOUTH MAIN ST., EMPORIA, VA 23847 TELEPHONE: (434) 634 3332 FAX: (434) 634 0003
Visit Our Website at: www.ci.emporia.va.us
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